Fulfilling Your Destiny

What Do You Need as a Byway Group ?
A Money 2?7
A People ??
A Stuff 2?2
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w Planning and Projecting Quality
w Building Capacity to Manage
w ldeas for alternative funding approaches
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Destiny ?

Definitions of Capacity from business:

A Specific ability of a person or organization or
resource, measured in quantity and level of
guality, over an extended period.

A Legal ability of a person or organization to
perform an act, such as creating a binding
contract.



How does a Scenic Byway
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By Thinking and Working
More

1. Strategically and with an
2. Entrepreneurial Spirit



What Makes an Approacktrategic -

A Knowing and Promoting Yo@ompelling Story
A Having aVlission, Goals, & Objectives
A Knowing theTerminology, Issues and Options
A Understanding théfarget Markets & Processes
A AvoidingthedY Y 2 6y € t AU FI £ f &
A Establishinghccountability

I KnowingWhos going to daNhatby When!

oHavingAssigned Activities with Due Datés




Basically there ardOnly 3
Ways or Means to Build Capacity .

or, to Augment Your Current Appropriations

1. Free Laboc Volunteers

2. Making Money Earned Income
(Entrepreneurship or

3. Grants, DooiadideR BEGHstS



GRANIES
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really important the projects.that:preserve,
enhance and promote the Scenic byways.

*Susan Koschak




Networking/Partnering
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COLLABORATEINSTEARORECOMTETEFOR
GRANTS

(i RE: SHEYENNE RIVER-/ALLEY SB (N.
DAKOTA)

U REPRESENTATIVES FOR AWIDE &ANGE
COMMUNITY ORGANIZATIONS MEBI@ N T'HLY
BYWAY; EDUCATION HEALTHECARE s CITY
GOVERNMEN TIPNONPROFITSEIC.






Florida A1A Plan

Corridor Solutions was hired initially to raise money
for this byway.

The byway needed to raise money themselges
plan was required.
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AlA Fundraising Plan

Future Projects

Benefits

Friends of the
ATA Scenic & Hiswrk
Coosal Bvwyy

Become a Member of the Crew of 72

loin the Crew of 72 and become a charter member of the Friends of the ATA Sc
and Hstorlc Coastal Bywan. The Crew has been developed lor our premiese
keadership and support partners and will be limited to 72 members, one for each
mule of the byway:

ENSIGN

Initial level: $1000
subscription to quarterhy newsletter
partner decal (corporate partaers) or membership card (For indiiduals)
listing m all appropriate printed materials
listing on the Crew of 72 page of the Scenic & Histonic ALA website
subscription to American Road magazine
business directory listing

— CAPTAIN
e Imitial level: $2500
All of the above plus:
* recognition at all major evenls
* listing on the Crew of 72 page of the Scenic & Historic ATA website with link

——— ADMIRAL
Initial level: $3000
All of the above plis
o recognition in all sppropriate printed materials and press teleases
¢ one-time full-page ad in newsletter
* small graphic banner en the Crew of 72 page of the Scenic & Histore ALA
website with company lego and link

Friends of the
VA Scenle & Historl

Couastal Byway

¢ Open and stall a Visitor Center for the byway.

¢ Construcl additional bike [anes along the route.

¢ Bury utility lines that obs
¢ Install additional park imy
Purchase additional land :

¢ Develop a recognition pr
the byway's resources.

¢ Creale programs lor loca
and ratural resources.

Membership
- Application

Coasax thywar

Yes! Please sign me up lor the Crew of 72, the exdusive charter membeskip groop limses to
72 wewbers, ooe loe each mile of the byway.

Enclasec is my contebution for 5

Name (s o would ke it te sppear on all prated matesfals)

Compary of Ovgarizaton

Ackiress

City State

Phone Errmil address
Please mabe yoor check payable to *Frierds ol ALA" ard mail in the enwekope provided Lo
Friends of the ALA Scenlc & Historic Coastal Byway

Post Office fow 128
Fagler Beach, FL 32136

The Frlends of the ALA Scenic & Historke Coastal Bywav is 3 SO 1)) organization, A%
cortrinutiors are tax deductibée 1o the estent alknved by law,




Elements of a successful
solicitation

®Research
®Evaluation

*Planning
e Cultivation

Corridor - St -
Solutions T

A Approaching the Major Donor






