
Fulfilling Your Destiny

ÅMoney  ??

ÅPeople  ??

ÅStuff  ??

What Do You Need as a Byway Group ?

²Ƙŀǘ ²ŜΩƭƭ /ƻǾŜǊ

ωPlanning and Projecting Quality
ωBuilding Capacity to Manage 
ωIdeas for alternative funding approaches



²ƘŀǘΩǎ ¸ƻǳǊ /ŀǇŀŎƛǘȅ ǘƻ CǳƭŦƛƭƭ ¸ƻǳǊ 
Destiny ?

Definitions of Capacity from business:

ÅSpecific ability of a person or organization or 
resource, measured in quantity and level of 
quality, over an extended period. 

ÅLegal ability of a person or organization to 
perform an act, such as creating a binding 
contract. 



How does a Scenic Byway 
ǎǘŀǊǘ ƛǘǎΩ /ŀǇŀŎƛǘȅ .ǳƛƭŘƛƴƎ ŜŦŦƻǊǘǎ?

By Thinking and Working 
More 

1. Strategically and with an

2. Entrepreneurial Spirit



What Makes an Approach Strategic ?

ÅKnowing and Promoting Your Compelling Story

ÅHaving a Mission, Goals, & Objectives

ÅKnowing the Terminology, Issues and Options

ÅUnderstanding the Target Markets & Processes

ÅAvoiding the άYƴƻǿƴέ tƛǘŦŀƭƭǎ

ÅEstablishing Accountability

ïKnowing Who is going to do Whatby When!

άHavingAssigned Activities with Due Dates Ηέ



Basically there areOnly  3
Ways  or Means to Build Capacity. . .

or, to Augment  Your Current Appropriations

1. Free Labor ςVolunteers

2. Making Money - Earned Income 
(Entrepreneurship)    or

3. Grants, Donations & Gifts



GRANTS

Lƴ ǘƘŜ ŜƴŘΣ ƛǘΩǎ ƴƻǘ ǘƘŜ ƳƻƴŜȅ ǘƘŀǘ ƳŀǘǘŜǊǎΦ

¢ƘŜ ŘƻƭƭŀǊǎ ŀǊŜ ǳǎŜŘ ǘƻ ƛƳǇƭŜƳŜƴǘ ǿƘŀǘΩǎ

really importantτthe projects that preserve,

enhance and promote the scenic byways.
*Susan Koschak



Networking/Partnering
Dw!b¢ ²wL¢9wΩ{ wh¦b5¢!.[9

COLLABORATE INSTEAD OF COMPETE FOR 
GRANTS

üRE:  SHEYENNE RIVER VALLEY SB (N. 
DAKOTA)

üREPRESENTATIVES FOR A WIDE RANGE OF 
COMMUNITY ORGANIZATIONS MEET MONTHLY  
BYWAY, EDUCATION, HEALTH CARE, CITY 
GOVERNMENT, NONPROFITS, ETC.



What is Your Byways
Compelling Story?

What is Your Byways
Mission Statement?

Does it include a 
Financial Element?



Florida A1A Plan
ÅCorridor Solutions was hired initially to raise money 

for this byway.

ÅThe byway needed to raise money themselves ςa 
plan was required.



A1A Fundraising Plan






