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Lessonk #1

A Be aware of your surroundings

A Community or Regional Celebrations
AOther Local Events & Festivals
ALocal Media Promotions

ANational Promotions

Be nimble enough to react quickly
and smartly to marketing
opportunities as they arise
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Lessonk #1

A In Your Community or Region

AJoin in the celebration of holidays,
anniversaries, milestones

0 Parades 0 Banner, float, distribute schedules, etc.

0 County Fair 0 Booth, volunteer shift, etc.

0 Cook -offs 0 chili, Salsa, Ribs, Burger etc.

0 Chamber of Commerce O Expo, networking, etc.
0 Sidewalk Sale O Souvenir sale, tickets, buttons, etc.

Builds year -round awareness of your
event. It builds relationships with
government, businesses and citizens
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Lessonk #1

A Other Special Events

AJoin in! Have a booth of your own
d National Night Out
d Car Shows
0 Safety Fest
U Police & Fire Departments
d Annual Holiday Lights Display
d Other

U Stay in contact with events and attractions for
partnership opportunities

Think marketing opportunities
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Lessonk #1

A Local Media

ALook for partnership opportunities
0 Make friends with the media marketing staff
UDrop off OBribe Basketsbo
0 Talk to Sales about trade & VIP
U Free tickets can get free advertising
d Contests & promotions
U Coupons, discounts, free tickets

Take advantage of
nontraditional opportunities
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Lessonk #1

ANational Promotions

ALook for promotional opportunities

- Johnsonville Grill, Red Wing Boot, Oscar
Meyer Weinermobile, etc.

Food Network Road Shows,
Dirty Jobs, American Idol, etc.
Guinness Book of Records
National contests

Take advantage of the possibilities!

Example: The 0Si mpson's Moviedo awar de
Springfield, Vermont
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Lesson #2

A Treat Volunteers like STARS!
AConnections to Resources
AWord of Mouth
AKeep them Informed
AMaterial Distribution
AYear -round Hype

| '\ AT A A A
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Volunteers are Marketing Pit Bulls!
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Lesson #2

A Connections to Resources

A Volunteers can get the job done

0 FREE or reduced cost
0 Design
Printing
Expert Advice
Materials:  Paper, Software etc.
Audio/Video Production
Airtime/Ad Space
Prizes/Incentives/Giveaways
Professional connections
Much More!

(et el e i e A e an e e e

-
e
=
-
- =
-
-
- -
-
-
-
= =
=
= -
-
-
-
-
=
d
L -
-
-
e




Lessonw #2

A Word of Mouth

A Keep volunteers informed

- Up to date frequent communication

U Newsletter

U Email blasts

U Insider buzz

U Issue daily and weekly challenges
- Encourage spreading the word

U Collect qualified Emails

U Offer incentives for efforts
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Lesson #2

A Material Distribution

A Make it FUN!

0 Poster Putter -Upper Contest

U Hint: provide training

U Keep database of locations
0 Brochure Distribution

U Hint: provide training

U Keep database of locations

REMEMBER: Quality vs. Quantity
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Lesson #2

AYear -round Hype

A Keep Your Successes Top of Mind

d Send out Press Release in Off Season
UWedre stildl hereé

0 Ask Volunteers for help throughout the year
UDondt | et them hibern

d Recognize Volunteer efforts
U Give credit publicly E
U Give credit personally
U Give credit often

Donot
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Lesson3#3

A Be your own PR agent

A Alert the Media FREQUENTLY!

U Donot wai t f or them to

A Maintain an organized archive of photos,
clippings, awards, video etc.
U When you need it you can find it
A Brag to everyone your achievements
U Staff, volunteers, events and organization!
U Certification, Record Attendance, Awards
A Submit items to Corporate newsletters
U Great source for sponsor $ & volunteers

A Use Social Media to spread the word

TELL everyone that will listen!
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Lesson 44

ADon be BLI ND to

ADon run with the pack!
ADon run after the OFar
ADondt get your tail cut
A Have you ever seen such a sight?
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| f you canot bee
out-maneuver Oem!
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Lessow#4

ADondt run with

A Set your byway and communities apart and
focus on the UNIQUE aspects you possess
U Events
U Biggest, Homemade, Organic, Chocolate feast, etc.
1 Unique History/Traditions
0 Vendors
1 Special Events & Contests
1 Other Oddities
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Lesson 44

ADondt run after the

A Donét always do what everyone
- Be a leader, not a follower
U But be aware what ds
U Add your own twist
U Reinvent and reinterpret
- Expand your marketing efforts
U Ask, beg, borrow
U Be a wheeler and a dealer
U There is more to marketing than
posters and flyers
- Do your own thing
U Dondt be afraid
different

Stay ahead of the trends!
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Lesson 44

ADondt get vyour t ai

A Doné6t be afraid to try new mar

A Always watch your tail and your back
U Analyze and learn from your mistakes
U Keep on top of new trends
U Dond6t be afraid to try something diff ¢
U Make efforts to work at least 18 months in advance

A Implement secondary strategies to supplement efforts to
reach goals

U Little projects can have big results

A Capitalize on opportunities in your local market quickly
U Yes, may | please have anotherée

The same old, same old, is exactly that,
the same old, same old!
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Lesson 44

A Have you ever seen such a sight!

A Bad design says it all about your event
- No effort equals no results
- Dondt over dtdoamich g also bad
U 10 pounds in a5 pound bag

U What are you telling me?
U Logo clutter

A Create a consistent brand for your event

- Provide a consistent and professional look to all initiatives
for brand integrity

Update graphics frequently
Quality doesndot al ways
Simple is best

Throw out those ROSE colored glasses!
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