
Today, we need you to be a 

visitor to your place!



Making Byways Relevant

John Whiteman, Whiteman Consulting LTD, Boulder, Colorado



Today, 

I am the cranky uncle. 

I am the devilôs advocate.

I am the curmudgeon. 



An Experiment: 

The Travel Writer Barometer

Spend an hour or two in a 

bookstore looking for books 

referencing scenic byways.



1. Simplify the product

2. Convey the fun

3. Think about human need.

4. Make our stories relevant.

Get Relevant to 
Average Folks



3. Address human needs

Å Emotion, senses, relaxation, 

escapeé.bathrooms

Å Food

Å Lodging

Å Shopping



W A Y S H O W I N GVISITOR EXPERIENCE

Developing Effective Wayshowing for Byways

An Initiative to Assist Byway Providers 

Help Travelers Find their Way to and Along 

Americaôs Best Roads

ÅResponse to needs indicated in the byway community 
of practice

ÅFundamental to continued quality improvement for 
Americaôs Byways® and an outgrowth of the Americaôs 
Byways Resource Centerôs Mission

ÅLeads to improved visitor services

ÅIn the coming months, we will be introducing concepts 

and principles for Effective Wayshowing in a series of 

training sessions with handouts, checklists, exercises 

and examples of effective work by your peers.



W A Y S H O W I N GVISITOR EXPERIENCE

How are travelers answering important 

questions when they visit your byway?

How do we find the byway?

Where does the byway start and end?

Where are the special byway places?

Where are we now?

How do we get back home?

What happens if these questions                   

donôt get answered,                                                 

or if they get answered incorrectly?



Å Imagine leaders of the 
Ashley River Road in 
SC.

Å A search of regional 
websites reveals no 
byway information.

Å What do you search 
for?

Å Is the first issue signing 
on the byway or 
signing/?? to the 
byway?

Å howstuffworks.com



What Does Your Customer Know 

About Byways ?



The Interim Policy published in the Federal Register

on May 18, 1995,                                                      

provides three basic building blocks                               

for the National Scenic Byways Program:

Intrinsic Qualities

Visitor / Traveler Experiences

A Planning Component --

óCorridor Management Plansô

Adapted From: Federal Register; Interim Policy, Volume 60, No. 96, May 18, 1995.

W A Y S H O W I N GVISITOR EXPERIENCE

FHWAõs Interim Policy                                           

for the National Scenic Byways Program



W A Y S H O W I N GVISITOR EXPERIENCE

The Visitor Experience Hierarchy

Concept and Diagram by David L. Dahlquist, with assistance from Americaôs Byways Resource Center

We can think of          
Visitor Experiences 

as part of a 
hierarchy:

- Creating engaged and 
committed visitors starts 
with effective navigation 
and wayfinding systems 
on your byways.



W A Y S H O W I N GVISITOR EXPERIENCE

Research on the Concept of Wayfinding                     

and how People find their way

Activity by David L. Dahlquist, with assistance from Americaôs Byways Resource Center

1. Identify origin and Destination                                          

2. Determine turn angles

3. Identify Segment links and directions of 

movement

4. Recognize on-route and distant landmarks

and

5. Mentally embed or visualize the route in a 

larger reference frame: a cognitive map

1. I know exactly where to start and where Iôm 

going to end

2. I never make a wrong turn

3. I never go too short or too far, and I always 

go the right way

4. I always know what Iôm looking for

and

5. I understand where I am in the big picture

Successful Byway Travel Translates to:Successful Travel:

Source: Dr. Reginald G. Golledge, Professor of 

Geography, University of California ïSanta Barbara

What does this mean for you and your 

planning efforts along your byway?



W A Y S H O W I N GVISITOR EXPERIENCE

Wayfinding.  Wayshowing.                               

Who does what, and Whatõs the Difference

Concepts and Diagram by David L. Dahlquist, with assistance from Americaôs Byways Resource Center

Byway providers are all the individuals who have some responsibility for the 

byway; whether with governments, byway groups, volunteer organizations 

or tourism agencies. All of you provide some important support.

Byway providers have a responsibility to show travelers the way to and 

along the byways you are managing.

Wayfinding

is the mental process, 

performed by byway 

travelers, that turns a 

travelerôs goal into 

decisions, actions, 

and behaviors.  

Wayfinding is 

continuous problem 

solving under 

uncertainty.

Wayshowing

is the communication 

of information, 

intentionally 

undertaken by byway 

providers, to aid 

travelers in setting 

desired goals, 

making decisions, 

and taking 

appropriate actions.
TeachingLearning

SpeakingHearing

WritingReading

DrawingSeeing

Wayshowing is 

what byway

providers do

Wayfinding 

is what byway 

travelers do



W A Y S H O W I N GVISITOR EXPERIENCE

The Five Stages of Byway travel

Concept and Diagram by David L. Dahlquist, with assistance from Americaôs Byways Resource Center

Travelers begin their experience and gain their initial appreciation for how to travel 

the road at the point where they choose to make a trip. Impressions of how easy 

the wayfinding experience might affect the choices travelers make.                                                  

Travelers then proceed systematically through the culmination of their trip:

The Five Stages of Byway Travel:



W A Y S H O W I N GVISITOR EXPERIENCE

Wayshowing needs at each of the Five Stages

Concept and Diagram by David L. Dahlquist, with assistance from Americaôs Byways Resource Center

Wayshowing needs at each stage:


